
ENTREPRENEURSHIP
OF SMALL AND MEDIUM-SIZED 

ENTERPRISES

Zuzana Kapsdorferová
Petronela Švikruhová
Dominika Čeryová

Veronika Zábojníková
Matej Čereš

2024



Title: Entrepreneurship of Small and Medium-Sized Enterprises
 
Authors: 
 prof. Ing. Zuzana Kapsdorferová, PhD. //AQ 1.65
 Slovak University of Agriculture in Nitra 
 Faculty of Economics and Management 
 Institute of Economics and Management 

 Ing. Petronela Švikruhová, PhD. //AQ 0.91
 Slovak University of Agriculture in Nitra 
 Faculty of Economics and Management 
 Institute of Economics and Management 

	 Ing.	Dominka	Čeryová,	PhD.	//AQ 0.98 
 Slovak University of Agriculture in Nitra 
 Faculty of Economics and Management 
 Institute of Economics and Management 

 Ing. Veronika Zábojníková //AQ 2.25
 Slovak University of Agriculture in Nitra 
 Faculty of Economics and Management 
 Institute of Economics and Management 

	 Ing.	Matej	Čereš	//AQ 1.69
 Slovak University of Agriculture in Nitra 
 Faculty of Economics and Management 
 Institute of Economics and Management 
 
Reviewers: 
 Assoc. prof. Ing. Renáta Benda Prokeinová, PhD.
 Slovak University of Agriculture in Nitra 
 Faculty of Economics and Management
 Institute of Statistics, Operational Research and Mathematics

 Ing. Miroslava Brathová
 My Brain Academy
 

Approved by the Rector of the Slovak University of Agriculture 
in Nitra on 6th May, 2024 as a textbook. 
 
ISBN 978-80-552-2768-9



3

CONTENTS

CONTENTS

List of Abreviattions...................................................................................................... 7
List of Tables ................................................................................................................. 9
List of Figures .............................................................................................................. 10

CHAPTER 1
The Importance of Small and Medium-Sized Enterprises in the Economy of a Country .... 11
 1.1 Definition of Entrepreneur, Entrepreneurship and Enterprise  ..........................................12
 1.2 Functions of an Enterprise ................................................................................................................12
 1.3  Classification of Small and Medium-Sized Enterprises (SMEs) .........................................13
 1.4 Impulses and Drivers of Entrepreneurship ................................................................................16
 1.5 National Economic Functions of SMEs in the Slovak Republic, Features,
  Advantages and Disadvantages of SMEs in the Slovak Republic .......................................17
 1.6 Development of Entrepreneurship in the Slovak Republic ..................................................18

CHAPTER 2 
The Business Environment in the EU and the Enterprise Life Cycle ................................. 21

 2.1 Business Environment in the Slovak Republic ..........................................................................22
 2.2 Business Life Cycle  ..............................................................................................................................24

CHAPTER 3
The Personality of the Entrepreneur ...................................................................................... 27

 3.1 The Entrepreneur‘s View ...................................................................................................................28
 3.2 The Personality of the Entrepreneur .............................................................................................29
  3.2.1 Personality Aspects of a True Entrepreneur .................................................................30
 3.3 Profile of a Successful Entrepreneur ..............................................................................................30
  3.3.1 Discipline ...................................................................................................................................31
  3.3.2 Creativity ....................................................................................................................................32
  3.3.3 Motivation .................................................................................................................................34
  3.3.4 Passion  .......................................................................................................................................35



4

CONTENTS

  3.3.5 Self-Awareness .........................................................................................................................35
  3.3.6 Empathy .....................................................................................................................................36
  3.3.7 Risk-Taking  ...............................................................................................................................37

CHAPTER 4
Legal Forms of Business ............................................................................................................ 39

 4.1 Legal form of Business ........................................................................................................................40
 4.2  Legal forms of Business of a Natural Person ..............................................................................40
  4.2.1  Self-Employed ..........................................................................................................................41
  4.2.2 Business Conducted Through Special Regulations (Free Profession) .................42
  4.2.3  Self-Employed Farmer ..........................................................................................................43
 4.3 Legal Forms of Business of Legal Person .....................................................................................43
  4.3.1 Public Company ......................................................................................................................45
  4.3.2 Limited Partnership ...............................................................................................................46
  4.3.3 Limited Liability Company .................................................................................................47
  4.3.4 Joint-Stock Company ............................................................................................................49
  4.3.5 A simple Joint-Stock Company .........................................................................................50
  4.3.6 Cooperative Society ...............................................................................................................52
  4.3.7 A European Economic Interest Grouping .....................................................................54
  4.3.8 European Company ...............................................................................................................55
  4.3.9 European Cooperative Society ..........................................................................................57
  4.3.10 European Private Company ................................................................................................59
 4.4 Business without Legal Personality ...............................................................................................59
  4.4.1 Agreement on the Silent Partnership ..............................................................................59

CHAPTER 5
Business Ideas and Creation of a Business Plan .................................................................... 61

 5.1 Budding Entrepreneur .......................................................................................................................62
 5.2 Where to Look for Business Ideas? ...............................................................................................62
 5.3 Business Plan ..........................................................................................................................................63
  5.3.1 Contents of the Cover Page of the Business Plan ........................................................64
  5.3.2 Executive Summary ...............................................................................................................65
  5.3.3 Description of the Company ..............................................................................................65
  5.3.4 Organizational Structure and Management ................................................................65
  5.3.5 Description of Products/Services ....................................................................................65
  5.3.6 Market Analysis  ......................................................................................................................65
  5.3.7 Description of Competition and its Analysis ...............................................................66
  5.3.8 Marketing and Sales Plan – Market Entry Strategy ...................................................66
  5.3.9 Assuring Intellectual Property Rights (IRP)  ................................................................67
  5.3.10 Production Plan .......................................................................................................................67



5

CONTENTS

  5.3.11 Personnel Plan ..........................................................................................................................68
  5.3.12 Financial Planning and Financial Plan ............................................................................68
   5.3.12.1 Structure, Content and Level of Detail of the Financial Plan
    and its Implementation ........................................................................................69
   5.3.12.2 Financial Statements ..............................................................................................71
   5.3.12.3 Methods, techniques and models in creating a financial plan ...............74
  5.3.13 Annexes to the Business Plan .............................................................................................76

CHAPTER 6
Business Support for Small and Medium-Sized Enterprises
and Enterprise Europe Network ............................................................................................. 77

 6.1 Legislative and Institutional Framework of SME Support  ..................................................78
  6.1.1 Legislative and Framework for SME Support  .............................................................78
  6.1.2 European Network for SME Support ..............................................................................79
 6.2 Enterprise Europe Network  ............................................................................................................80
  6.2.1 Consulting areas of EEN.......................................................................................................81
 6.3 Financing through EU Policies, Institutions and Projects .....................................................83
 6.4 Slovak Business Agency .....................................................................................................................85
  6.4.1 Financial Services  ..................................................................................................................86
  6.4.2 Non-Financial Services .........................................................................................................86
  6.4.3 Family Business Support Scheme .....................................................................................87
 6.5 SARIO – Slovak Agency for the Development of Investments and Trade  ...................87

CHAPTER 7
Innovation in Small and Medium-Sized Enterprises ........................................................... 89

 7.1 Definition of Innovation, Invention, Innovation Potential  ..................................................90
 7.2 The role of Innovation in Business .................................................................................................91
 7.3 Types of Innovation .............................................................................................................................92
  7.3.1 Innovation Matrix ..................................................................................................................92
  7.3.2 Other Types of Innovation ..................................................................................................94
 7.4 Innovation Barriers of SMEs ............................................................................................................95
 7.5 Business Model and Business Model Canva ..............................................................................96
  7.5.1 Business Model Canvas ........................................................................................................97
 7.6 Startup  .................................................................................................................................................. 100
  7.6.1 Special Considerations of Startup ................................................................................. 100
  7.6.2 Advantages and Disadvantages of Startups ............................................................... 101
 7.7 Scalup .................................................................................................................................................... 102
 7.8 Coworking Space .............................................................................................................................. 104
 7.9 What Is Crowdfunding? ................................................................................................................. 105



6

CONTENTS

Chapter 8
Family Businesses .................................................................................................................... 109

 8.1 Definition of Family Business ....................................................................................................... 110
 8.2 Types of Family Businesses  ........................................................................................................... 112
 8.3 Advantages and Disadvantages of Family Businesses.......................................................... 113
 8.4 Issues In Family Businesses............................................................................................................ 113
  8.4.1 Generational Exchange and Succession ...................................................................... 114

References .........................................................................................................117



7

LIST OF ABREVIATTIONS

LIST OF ABREVIATTIONS

AWU Annual Work Unit 
B2B Bussiness to Business
B2C Business to Customer
BR  Business Register 
COSME Europe’s programme for small and medium-sized enterprises// 

Program EÚ pre konkurencieschopnosť malých a stredných podnikov
Coll. Collection
CR  Czech republic
EBITDA Earnings Before Interest, Taxes, Depreciation and Amortization 
EAT Earnings after Taxes
EBT Earnings before Taxes
ECN European Competition Network// 

Európska sieť pre hospodársku súťaž
ECA Economic Cooperation Administration 
EEN Enterprise Europe Network
EEA European Economic Area 
EU  European Union 
EC  European Commition 
ECN European Competition Network
e. g. exempli gratia
etc. et cetera
ERP  Enterprise Resource Planning
NP natural person
No. number
GEM  Global Entrepreneurship Monitor 
IPR Intellectual Property Rights



8

LIST OF ABREVIATTIONS

ICN International Competition Network
KPI Key Performance Indicators
LP legal person
LLP Limites Liability Company
MH SR Ministry of Economy of the Slovak Republic// 

Ministerstvo hospodárstva Slovenskej republiky
MPSVR SR Ministry of Labour, Social Affairs and Family of the Slovak Republic// 

Ministerstvo práce, sociálnych vecí a rodiny Slovenskej republiky
MV SR Ministry of the Interior of the Slovak Republic// 

Ministerstvo vnútra Slovenskej republiky
SMEs  Small and Medium Enterprises
OECD  The Organisation for Economic Co-operation and Development
PAS  Business Alliance of Slovakia 
PESTLE analysis political, economic, social and technological environment analysis
SARIO Slovak Agency for the Development of Investments and Trade 
SBA Slovak Business Agency
SMEs Small and Medium Entreprises
SR Slovak Republic
SO Statistical Office
SWOT analysis strengths, weaknesses, oportunities, threats analysis
TC Total Cost
TR Total Revenue
WEF  World Economic Forum 
WB World Bank
Q Quantity



9

LIST OF TABLES • LIST OF FIGURES

LIST OF TABLES

Table 1.1 Classification of  SMEs according to European Commission No 2003/361/EC 
 and EU Regulation No 651/2014.................................................................................................. 14
Table 1.2 Number of business entities by size category and legal form in 2021 
 in the Slovak Republic ...................................................................................................................... 15
Table 1.3 Overview of the number of natural persons-entrepreneurs (SMEs) by legal form 
 in 2021 in the Slovak Republic ...................................................................................................... 15
Table 1.4 Overview of the number of SME LPs by legal form in 2021 in the Slovak Republic 16
Table 1.5 Push and pull factors of entrepreneurship ................................................................................ 16
Table 1.6 Trends Affecting Business ............................................................................................................... 20
Table 3.1 Born vs. Made Entrpreneur ............................................................................................................ 29
Table 4.1 Basic provisions of a public company ......................................................................................... 46
Table 4.2 Basic provisions of a limited partnership .................................................................................. 47
Table 4.3 Basic provisions of a limited liability company ....................................................................... 48
Table 4.4 Basic provisions of a joint-stock company ................................................................................ 50
Table 4.5 Basic provisions of a simple joint-stock company .................................................................. 52
Table 4.6 Basic provisions of the cooperative ............................................................................................. 53
Table 4.7 Basic provisions of the European economic interest grouping ......................................... 55
Table 4.8 Basic provisions of a European company .................................................................................. 56
Table 4.9 Basic provisions of a European cooperative society .............................................................. 58
Table 5.1 Financial plan for start-up and Existing SMEs ........................................................................ 70
Table 5.2 Model of the planned balance sheet/balance sheet .............................................................. 71
Table 5.3 Model of the planned profit and loss statement/profit and loss statement .................. 73
Table 5.4 Model of the cash flow plan/cash flow statement.................................................................. 74
Table 7.1 Comparision of startup and scaleup .........................................................................................103
Table 7.2 Advantages and disadvantages of coworking spaces ..........................................................105



10

LIST OF TABLES • LIST OF FIGURES

LIST OF FIGURES
Figure  1.1 Types of enterprises in terms of legal forms ............................................................................. 13
Figure 1.2 Development of the number of SMEs in 2008–2021 in the Slovak Republic ............. 15
Figure 2.1 Creation of the PAS Superindex ................................................................................................... 22
Figure 2.2 Factors of business environment .................................................................................................. 23
Figure 2.3 Business life cycle phases ................................................................................................................. 24
Figure 4.1 Classification of legal forms of business of a natural person .............................................. 41
Figure  4.2 Classification of legal forms of a legal person business registered 
 in the Business Register, or in another relevant register, which are aimed 
 at generating profit ............................................................................................................................. 44
Figure 4.3 Classification of  legal forms of  a  legal person’s business registered in the  Business  
 Register, or in another relevant register, which are not aimed at generating profit ... 45
Figure 5.1 Model financial plan structure of SMEs’ ................................................................................... 69
Figure 5.2 Break-even point analysis ................................................................................................................ 75
Figure 6.1 Institutional framework of SME support in Slovakia ........................................................... 79
Figure 7.1 Innovation Matrix .............................................................................................................................. 92
Figure 7.2 An example of a Business Model Canvas .................................................................................. 97
Figure 8.1 The three-circle family business model ....................................................................................111



ENTREPRENEURSHIP 
OF SMALL AND MEDIUM-SIZED 

ENTERPRISES

Publisher: Slovak University of Agriculture in Nitra

Edition: the first

Number of copies: 120  pc

Year of publication: 2024

Cover design and typography: Tatiana Šmehilová

Print: Publishing House of SUA in Nitra

AQ-PQ:  7.48-7.70

The textbook has not undergone linguistic proofreading

ISBN 978-80-552-2768-9

This publication was printed on ecological papers.

Zuzana Kapsdorferová
Petronela Švikruhová
Dominika Čeryová

Veronika Zábojníková
Matej Čereš


